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January 8, 2024 
City of Medicine Lake 
Council Minutes 
  
Present:  Mayor Chris Heim; Councilors Ruth Hovey, Connie Shaffer, Bill McNaughton; Treasurer Gary 
Englert, Clerk Therese Polum, BCWMC Commissioner Clint Carlson, Ast. Fire Chief Mike Fox, Public 
Works Superintendent Chris Klar, Planning Commissioner Jesse Swanson, BCWMC Alt TAC Shaun 
Kennedy 
 
Council and Staff Absent: Councilor Ron Tomczik, BCWMC TAC Susan Wiese 
 
Other attendees:  Veit Construction (Sam), Kirsten Nielsen, Dave Hutton with SEH, Travis Carter, Les 
and Mary Anne Young, Shannon Sweeney with David Drown Associates, MN House of Representative 
Ginny Klevorn. 
 
Mayor Heim called the meeting to order at 6:01 p.m. The Pledge of Allegiance was recited.     
 
Minutes and Agenda 
• Motion to approve the agenda forwarded by Councilmember Shaffer and seconded by 

Councilmember Hovey. Councilmembers Heim, Hovey, McNaughton, Shaffer in favor. 
Tomczik Absent. Motion passed.  

• Motion to approve the December 4, 2023 city council minutes forwarded by Councilmember 
Hovey and seconded by Councilmember McNaughton. Councilmembers Heim, Hovey, 
McNaughton, Shaffer in favor. Tomczik Absent. Motion passed.  
 

2024 Street and Utility Improvement Project 
 
Motion to approve Resolution 24-01 a resolution providing for the issuance, sale, and delivery of 
$2,940,000 general obligation bonds, series 2024A, and awarding the sale thereof forwarded by 
Councilmember McNaughton and seconded by Councilmember Shaffer. Councilmembers Heim, 
Hovey, McNaughton, Shaffer in favor. Tomczik Absent. Motion passed. 
 
Motion to approve Resolution 24-02 a resolution awarding contract for the City of Medicine Lake 
Street and Utility Project to Veit & Company, Inc. at their base bid of $5,700,857.26 forwarded by 
Councilmember Shaffer and seconded by Councilmember Hovey. Councilmembers Heim, Hovey, 
McNaughton, Shaffer in favor. Tomczik Absent. Motion passed. 
 
Minnesota House of Representatives Ginny Klevorn was thanked for her service and assistance to obtain 
the necessary funds to bring this project to reality. Rep. Klevorn stated she is happy to see government 
working for the people and is happy with the outcome. She states the city needs to maintain awareness of 
indigenous peoples and any potential to find anything during the digging.  
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Dave Hutton (SEH) and Sam (Veit & Company) discussed potential project staging and next steps. Les 
Young shared his thought regarding speed humps and the entrance design. Other items were discussed, 
and discussion pursued. 
 
Open Forum 
• Kirsten Nielsen reported on Jevne Park Project progress. 

• She reported her committee is expecting to have a full package ready for council to review and 
present for consideration to the council at the February council meeting. 

• Public Works Superintendent reported bids have been received for the rain garden mitigation 
work and he is working on unstable soil concerns including potential for installation of helical 
pile foundation system for the playground structure area. 

 
Resident Travis Carter presented his first matching donation to Kirsten Nielsen and the Jevne Park 
committee and stated he and his wife are thankful to be able to assist in this great project. Mr. Carter said 
a few additional kind words. 
 
Mayor Heim and the entire room thanked Travis for his generous commitment to our wonderful 
community. 
 
Motion to approve resolution 24-03 a resolution accepting a monetary gift of $100,000 from Travis 
Carter to benefit the City of Medicine Lake Parks Department for Jevne Park forwarded by 
councilmember McNaughton and seconded by councilmember Hovey. Councilmembers Heim, 
Hovey, McNaughton, Shaffer in favor. Tomczik absent. Motion passed. 
 
Fire Department Report – Mike Fox 
• Reported 3 calls this past month. 
• One call was mutual aid for a fire in Medina. 
• 2023 year end: 28 calls (5 fire, 3 water, 20 medical). 5 calls mutual aid. 
• Reported on their spending and also grants and donations. 
• Supported many community events and Hennepin County water patrol 
• 2024 year focus: expense management, recruiting, training, water and medical calls. 
 
Public Works Superintendent Report – Chris Klar   
• Reported on park mitigation 
 
Bassett Creek Watershed Management Commission Report – Clint Carlson and Shaun Kennedy 
• Reported a study was approved for Medicine Lake, sub watershed analysis approved. Susan will 

attend the kick-off meeting on January.  TMDL study (total maximum daily limit).  
• Reported on the 10-year plan and planning steering committee 
• Reported that Shaun would like to have a detailed discussion at next month council meeting regarding 

specific BCWMC items 
• National Resources Committee: Shaun Kennedy is on the board, along with the Army Core, an 

attorney, arborist, and others. This is a group of knowledgeable people and it is very exciting that our 
city has a representative. 

 
Motion to approve Resolution 24-04 a resolution appointing Clint Carlson as commissioner to the 
Bassett Creek Watershed Management Commission and appointing Shaun Kennedy as Board 
Alternate, and appointing Susan Wiese as Technical Advisory Committee Member forwarded by 
councilmember McNaughton and seconded by councilmember Shaffer. Councilmembers Heim, 
Hovey, McNaughton, Shaffer in favor. Tomczik absent. Motion passed. 
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Planning Commission Report – Jesse Swanson  
• Reported they are working on the water ordinance and the marijuana ordinance 
• Reported Chris Nielson has agreed to join the planning commission 
• Councilor McNaughton presented the draft resolution regarding the JPA 

• Council confirmed that a public hearing is not required as it is an adjustment to an existing 
ordinance 

• Council discussed the proposed ordinance 
• Council discussed how to assure the citizens are aware of this proposed ordinance. 

• Mayor Heim will spread the news 
 
Treasurer’s Report – Gary Englert 
• Receipts in reporting period:  $336,648 
• Receipts year to date: $941,036 
• Disbursements in reporting period: $123,063 
• Disbursements year to date: $794,794 
• Indebtedness GO Waste Water Bonds: $910,000 
• Capital Project Reserve Balance: $918,281 
• Debt Service Reserve Balance: $40,972 
• Reported on the Public Safety Aid grant money from the State (roughly $14,000) 

• Council will accept the state aid for general fund at this time and designate a safety program in 
the future. 

 
Motion to approve the summary spending, receipts and cash balances through December 31, 2023 
forwarded by Councilmember Shaffer and seconded by Councilmember Hovey. Councilmembers 
Heim, Hovey, McNaughton, Shaffer in favor. Tomczik absent. Motion passed. 
 
Motion to approve resolution 24-05 a resolution accepting a monetary gift of $300.00 from attached 
list to benefit the City of Medicine Lake Parks Department for Jevne Park forwarded by 
councilmember Shaffer and seconded by councilmember Hovey. Councilmembers Heim, Hovey, 
McNaughton, Shaffer in favor. Tomczik absent. Motion passed. 
 
Officer Reports: 
 
Councilmember Hovey 
• Reported city has secured Town Web as our new city website provider 
 
Councilmember Tomczik 
• Absent 
 
Councilmember Shaffer 
• Reported on Ordinance 141 
• Reported on a fun meeting with a person who had relatives live in this city in the early 1900’s. Person 

met with City Historian Ted Hoshal and shared several nice stories.  
• Reported on Ordinance 102 – solicitation ordinance 

o Ordinance 102 allows solicitation with a permit, however our existing permit is outdated 
o City has no solicitation signs posted 
o Discussion pursued 
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Motion to approve Ordinance 141 adopting a schedule for the collection of land use related fees for 
2024 was call to a vote. Four ayes, Tomczik absent, the motion carried. 
 
Motion to approve Resolution 24-06 authorizing publication of Ordinance 141 by title and 
summary forwarded by councilmember Hovey and seconded by councilmember McNaughton. 
Councilmembers Heim, Hovey, McNaughton, Shaffer in favor. Tomczik absent. Motion passed. 
 
Councilmember McNaughton 
• Reported on the Ash tree letters that will be mailed in the next few weeks. Letters will state the 30-

day requirement. 
 
Mayor Heim 
• No Report 
 
New Business 
 
Motion to approve City Designations was called to a vote. Four ayes, Tomczik absent, the motion 
carried. 
 
Motion to approve Resolution 24-07 appointing election judges for the March 5, 2024 presidential 
nomination primary forwarded by councilmember Shaffer and seconded by councilmember 
McNaughton. Councilmembers Heim, Hovey, McNaughton, Shaffer in favor. Tomczik absent. 
Motion passed. 
 
Councilmember McNaughton agreed to review the request regarding the Hennepin County Board of 
Commissioners about Resolution 23-0384 and the proposed closing of HERC. 
 
Motion to adjourn forwarded by Councilmember Hovey and seconded by Councilmember 
McNaughton. Councilmembers Heim, Hovey, McNaughton, Shaffer in favor. Tomczik absent. 
Motion passed at 8:06pm. 
 
 
 
Respectfully submitted, 
 

Therese Polum 
Therese Polum 
City Clerk 
 
Approved on: February 5, 2024 


