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City of Medicine Lake
Summary Spending, Receipts and Cash Balances -- 2024

Including receipt and disbursement activity through 2/28/24

Report # 2 Actual Current Year Budget Budget Last Year
Category 2/1 - 2/28 YTD remaining Full Year 2/1 - 2/28 YTD Full Year
Fire department, excl. payroll 3,468               5,214            28,286        33,500    3,685              5,386           44,352         
Fire department, capital spending -                   -                8,000          8,000      -                  -               3,869           
Fire department, vehicle fund 750                  1,500            7,500          9,000      750                 1,500           11,000         
Fire department, payroll 357                  714               3,570          4,284      340                 680              4,080           
MLFFRA Pension - City -                   -                20,000        20,000    -                  -               20,000         
MLFFRA Pension - State Aid -                   -                12,600        12,600    -                  -               15,719         

Total fire department 4,575               7,428            79,956        87,384    4,775              7,566           99,020         
Police -                   4,540            14,529        19,068    -                  4,291           17,910         
Street maintenance -                   -                20,900        20,900    -                  -               8,564           
Street lighting 465                  941               4,859          5,800      963                 1,455           5,061           
Snow removal -                   -                15,000        15,000    -                  -               15,090         
Streets, Capital Project -                   26,785          -              -          -                  -               24,276         
Garbage and recycling -                   4,642            42,758        47,400    3,782              8,218           46,363         
Metro Waste Control 2,988               8,964            26,892        35,856    3,131              9,392           37,566         
Sewer system 140                  1,022            31,725        32,747    (243)                (175)             36,916         
Sewer system, capital project -                   -                838                 65,218         97,225         
Water services -                   -                -              -          -                  -               -               
City Hall 1,284               2,154            1,590              2,808           15,738         
Clerical supplies -                   57                 3,843          3,900      550                 705              1,263           
Events -                   -                3,500          3,500      -                  -               3,160           
Other expense city hall 252                  1,855            16,145        18,000    246                 1,391           4,501           
City Hall, capital project -                   -                -              -          -                  -               -               
Communication 316                  511               9,189          9,700      616                 712              7,230           
Advisory, engineering services 1,878               4,083            31,018        35,100    7,818              9,212           126,059       
Legal services 305                  348               3,252          3,600      290                 667              1,733           
Building inspection -                   337               9,163          9,500      -                  147              15,412         
Park 29                    55                 33,125        33,180    109                 109              46,960         
Park, capital project -                   -                -              -          -                  -               -               
League & Ass'n Dues -                   -                850             850         -                  209              753              
Bassett Creek Commission -                   4,455            424             4,879      -                  4,332           4,332           
Payroll (27)                   854               9,936          10,790    528                 1,897           7,969           
Insurance -                   -                10,400        10,400    -                  -               12,105         
County Assessor -                   -                10,500        10,500    -                  -               10,000         
Audit -                   -                -              -          -                  -               -               
Election expense -                   411               2,789          3,200      -                  -               25                
FF Relief Association -                   -                -              -          -                  -               545              
Special projects -                   -                5,000          5,000      -                  -               -               
Debt service expenditure -                   36,360          -          -                  31,425         42,735         
Lake Aquatic Quality -                   -                -              -          -                  -               -               
Surface Water Mgt. Plan -                   -                -              -          -                  -               -               
MN Small Stormwater (MS4) -                   -                -              -          -                  -               -               

Subtotal 12,204             105,800        385,753      426,254  24,993            149,579       688,510       
Cap. Project, Debt Svc. Provision 27,615             2,962,959     (2,712,959)  250,000  19,167            38,334         270,520       
Cap. Project, Debt Svc. Utilization -                   (63,994)         (838)                (96,643)        (164,236)      

Total spending & reserve 39,820             3,004,765     (2,328,511)  676,254  43,321            91,269         794,794       

Receipts: Remaining
Real estate taxes -                   -                619,654      619,654  -                  1,646           590,213       
Fiscal disparities -                   -                11,400        11,400    -                  -               10,690         
MN Small City Assistance -                   -                -              -          -                  -               -               
MN Market Value Credit -                   -                -              -          -                  -               -               
MN Aid to Fire Dept. -                   -                16,200        16,200    -                  -               24,666         
Henn. Co. Aid to Roads -                   -                -              -          -                  -               -               
Henn. Aid to Municipalities -                   -                -              -          -                  -               4,306           
Assessments -                   -                -              -          -                  -               -               
Liquor & game licenses -                   -                8,500          8,500      -                  -               8,500           
Building permits and fees 533                  618               9,382          10,000    1,792              2,784           24,726         
Rental licenses -                   -                -              -          -                  -               5,250           
M.L.F.F.R.A. -                   -                -              -          -                  -               -               
Hall rental -                   -                -              -          -                  -               -               
Interest 8,027               8,027            1,973          10,000    3,448              7,009           51,155         
Insurance dividend & refund -                   -                500             500         -                  1,477           1,935           
Metro waste -                   -                -              -          -                  -               -               
Escrow receipts -                   (1,813)           1,813          -          -                  -               3,000           
Donations 18,766             119,060        (119,060)     -          -                  -               196,017       
OFS - Bond Issuance -                   2,914,511     (2,914,511)  -          -                  -               -               
American Recovery Plan and CRF -                   -                -          -                  -               -               
All other, including grants -                   -                -              -          -                  -               20,578         

Total receipts 27,326 3,040,403 (2,364,149) 676,254 5,240 12,916 941,036

Net receipts, spending, reserve (12,493) 35,639 0 (38,082) (78,353) 146,242

Bank balances: Ending YTD change Ending YTD change Year-end
Checking 610,451 13,571 242,131 (142,120) 596,880
Money market, 2024A GO Bonds 2,917,859 2,638,195 0 (371,030) 279,663
Money market, 4M Fund 280,903 1,240 373,614 2,584 279,663
Money market, 4MP Fund 766,661 3,434 625,338 4,373 763,227

Ending balances 4,575,874 2,656,440 1,241,082 (506,194) 1,919,434


